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Lokxr ys[k 

 

 

LQs;j bafM;k vkidk ifj;kstuk pØ izcU/ku ij rhu fnolh; izf”k{k.k  esa Lokxr 

djrk gSA ;g izf”k{k.k fcikMZ] iVuk esa 12 twu ls 14 twu 2008 rd vk;ksftr gks 

jgh gSA 

 

;g lanHkZ iqfLrdk vkidks fn, x, welcome pack dk fgLlk gSA blesa vkidks 

izf”k{k.k lkexzh o izLrqfrdj.k ds vykok vU; lgk;d lkexzh feysxhA vk”kk gS fd 

vki bl izf”k{k.k o izf”k{k.k lkexzh ls vo”; ykHkkfUor gksaxsA 
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ifjdYiuk 
(CONCEPT OF TRAINING) 
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LQh;j izkstsDV dk fopkj] ,d fo”oO;kih baVj ,tsalh ds :Ik es “kq: gqbZ rkfd 

Ekkuorkoknh dk;ksZa esa ftEesnkjh rFkk xq.koRrk dks c<+k;k tk ldsA LQh;j bafM;k] 

LQh;j izkstsDV dk jk’Vh; Lrj dk ekxn”khZ dk;Zdze gS ftlesa fd vyx vyx 36 

lnL; laLFkkvksa ds cgqfgrHkkfx;ksa dk lfEeyu] bl n`f’V ds lkFk fd vkink 

izHkkfor leqnk; dk fodkl LQh;j ds Kku] izfdz;k rFkk opuc)rk dh lgk;rk ls 

fd;k tk;A LQh;j bafM;k ds vkns”ki= esa dgk x;k gS fd ;g ,sls {ks=ks esa lg;ksx 

ds lkFk dk;Z djsxh] tgka lnL; vdsys dke djds lkFkZd izHkko ugha fn[kk ldrs 

gSaA LQh;j bafM;k ds dk;Z djus dh izfdz;k bl izdkj gS& 

 

• baVj ,tsalh izfdz;k vkSj leUo;u 

• izf”k{k.k vkSj {kerk fodkl 

• o`grLrjh; uhfr fuekZ.k rFkk ;kstuk 

• lwpuk vkSj tkudkjh izca/ku 

• fo”ks’k izkstsDV tks fd izca/ku desVh ds }kjk vuqeksfnr gksA 

 

LQh;j bafM;k baVj ,tsalh leUo;u dk;Zdze % LQh;j bafM;k us jkT; Lrjh; baVj 

,tsalh ds igy dks c<kok fn;k gS vkSj pj.kc) :Ik ls lykgdkjh cSBdsa vk;ksftr 

fd;k gS tks fd baVj ,tsalh leUo;u dk;Zdze dk fgLlk gSA bu cSBdksa esa] iwjs 

izns”k ls dqN leku vko”;rk,a fudydj vk;ha ftlesa fd &  

 

• vkink ds le; esa izR;qRrj nsus dk le; dks de djuk rFkk 

• tehuhLrj ds laxBuksa vkSj lkeqnkf;d dk;ZdrkZvksa esa izkstsDV izca/ku dkS”ky 

dk {kerk fodkl djukA 
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[kjkc ykftLfVd rFkk lIykbZ psu izR;qRrj dk;Zdzeksa ij cqjk izHkko Mkyrs gSa 

blfy, muds izca/ku esa {kerk o`f) vko”;d gSA 

 

vkikrdkyhu rkRdkfyd vko”;drk,a % baVj ,tsalh ds lkFk lykgdkjh cSBdksa ds 

ckn vkikrdkyhu rkRdkfyd vko”;drk,a fudy dj vk;ha tks fd fuEu gSaA 

• vkink ds le; esa izR;qRrj nsus dk le; dks de djuk 

• bl izdkj Kku vkSj dkS”ky dk fodkl djuk fd os vkikrdky ds nkSjku 

csgrj izkstsDV dh ;kstuk cuk ldsa rFkk mldk izHkkoh <+ax ls izca/ku dj 

ldsaA 

• vkiwfrZ psu vkSj forj.k ds izHkkoh izca/ku ds fy, laHkkj ra= dks lg;ksx nsus 

okys ;kstuk rFkk iqoZ fLFkfr ;kstuk dk fodkl djuk  

 

 

LQh;j bafM;k dk izf”k{k.k rFkk {kerko`f+) dk;Zdze (TCBP)%  

LQs;j bafM;k us bu rRdky mHkjrh vko”;drkvksa dks iwjk djus ds fy, vklke] 

mM+hlk] fcgkj] mRrj izns”k vkSj if”pe caxky esa fuEu fo’k;ksa ij izf”k{k.k dk;Zdze 

djus ds fy, izf”k{k.k rFkk {kerko`f+) dk;Zdze dh ;kstuk cuk;k & 

 

• vkikrdkyhu vko”;drk vkaadyu 

• ifj;kstuk pdz izca/ku 

• laHkkj ra= vkSj vkiwfrZ Ja[kyk izca/ku 

 

izf”k{k.k rFkk {kerko`f+) dk;Zdze ds eq[; mn~ns”; fuEu gSaA 

 

• lacaf/kr baVj ,tsalh esa laLFkkxr izf”k{k.k rFkk {kerk o`f) lsy ds }kjk 

ekxZn”khZ jkT;ksaa vle] fcgkj] mMhlk] if”pe caxky vkSj mRrj izns”k esa {kerk 

fodkl djuk 
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• izR;sd baVj ,tsalh esa jkT; Lrjh; Vsuj Vhe dks fodflr djuk 

• izR;sd jkT; esa jkT; Lrjh; Lrj ij {kerk o`f) fdz;kvksa dks fodsanzhd`r 

djukA 

• fpfUgr rkRdkfyd vko”;drkvksa ds vk/kkj ij izf”k{k.k ds fy, eSuqvy 

fodflr djuk rFkk bls lacaf/kr jkT; baVj ,tsalh ds fy, lanfHkZr djukA 

 

rkRdkfyd vko”;drkvksa ij izf”k{k.k ds vfrfjDr] LQs;j bafM;k dk izf”k{k.k rFkk 

{kerko`f+) dk;Zdze] izf”k{k.k vko”;drk vkadyu djds vkink pdz dh fofHkUu 

fLFkfr;ksa ds fy, ,d le>us ;ksX; izf”k{k.k ikB~;dze dk QzseodZ fodflr djus dh 

;kstuk cuk jgk gSA blds lkFk gh] Vh0lh0ch0ih0 dh mi lfefr ls fopkj foe”kZ 

ds ckn bl ikB~;dze ds vUrxZr fpfUgr fo’k;ksa ds fy, izf”k{k.k ekM~;wy fodflr 

fd, tk,axsA 

 

izf”k{k.k ds izfrHkkxh %  

;g izf”k{k.k mu ,u th vksa] vkbZ ,u th vksa] rFkk izksQs”kuy ds fy, gS ftUkdk 

vkikrdky esa izR;qRrj nsus dk dqN vuqHko gSA os baVj ,tsalh ds vkink jkgr Vhe 

esa dk;Z djus ds fy, izfrc) gSa vkSj os vkink jkgr ds dk;Z esa “kkfey gksdj ,d 

vkthfodk dh laHkkouk Hkh ns[krs gSaA 

 

izf”k{kd %  

LQh;j bafM;k izf”k{k.k lwph rFkk MsoyiesUV {ks=ksa ls vuqHkoh izf”k{kd bl izf”k{k.k 

dks nsaxsa rFkk jkT; Lrjh; baVj ,tsalh ds ekLVj izf”k{kdska }kjk mUgsa lg;ksx fn;k 

tk;sxkA 
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izf”k{k.k ds mn~ns”; % 
;kstukc) izf”k{k.k ds fy, izf”k{k.k ds mnns”; fuEu gSA 

 

vkikrdky esa vko”;drk vkadyu ( NAE) 

izf”k{k.k ds var esa izfrHkkxh bl ;ksX; gks ldsxsa fd & 

• ifj;kstuk pdz ds fofHkUu fLFkfr;ksa dks le> ldsa rFkk jkgr vkSj izR;qRrj 

dk;Zdzeksa esa vko”;drk vkdyu ds izHkko dh O;k[;k dj ldsaA 

• izR;qRrj fdz;kvksa ds fofHkUu fLFkfr;ksa esa vkdyu ds fofHkUu rjhdksa esa varj 

dj ldsa 

• vkdyu ds fy, fofHkUu ;a=ksa rFkk fof/k;ksa ds iz;ksx dks iznf”kZr dj ldsaxsa 

• vkdyu ds vk/kkj ij vko”;d lwpukvksa dks la”ysf’kr o fo”ysf’kr dj 

ldsaxsa rFkk izHkkfor leqnk; ds fy, gksus okys gLr{ksi dk izkFkfrdhdj.k dj 

ldsaxs 

• cPpksa rFkk nwljs uktqd lewgksa ds fo”ks’k vko”;drkvksa dks oxhZd`r dj ldsaxsa 

• fpfUgr vko”;drkvksa ds vk/kkj ij ifj;kstuk ds ;kstuk ds fy, fn”kkfunsZ”k 

dks fodflr dj ldsa 

 

 

izf”k{k.k ds var esa jkT; baVj ,tsalh bl ;ksX; gks ldsxh fd & 

 

• vko”;drk vkadyu ds fy, 3 & 4 Vhe dk xBu gks ldsxk rFkk izR;sd 

Vhe ,d uktqd ftyk ;k DyLVj ds fy, lefiZr gksaxh 

• izf”k{kq izf”k{kdksa dh {kerk o`f) gksxh vkSj jkT; Lrjh; baVj ,tsalh izf”k{k.k 

o {kerk o`f) lsy fodflr gksaxs 

• fpfUgr rkRdkfyd vko”;drkvksa ds vk/kkj ij izf”k{k.k ds fy, eSuqvy 

fodflr djuk rFkk bls lacaf/kr jkT; baVj ,tsalh ds fy, lanfHkZr djukA 
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ifj;kstuk pdz izca/ku %  
izf”k{k.k ds var esa izfrHkkxh bl ;ksX; gks ldsxsa fd & 

• izdksi vkSj uktqdrk ds lanHkZ esa vius jkT; dks fpf=r dj ldsxsa 

• ifj;kstuk pdz ds lkjHkwr rRoksa] rkfdZd :ijs[kk rFkk muds vkilh varZlaca/kksa 

vkSj fofHkUu pj.kksa dks lwph c) dj ldsaxsa 

• vkdyu ds vk/kkj ij vko”;d lwpukvksa dks la”ysf’kr o fo”ysf’kr dj 

ldsaxsa rFkk izHkkfor leqnk; ds fy, gksus okys gLr{ksi dk izkFkfedhdj.k dj 

ldsaxs 

• cPpksa rFkk nwljs uktqd lewgksa ds fo”ks’k vko”;drkvksa dks oxhZd`r dj ldsaxsa 

• fpfUgr vko”;drkvksa ds vk/kkj ij ;kstukc) ifj;kstuk ds fy, fofHkUu 

fo”ys’.kksa dks fodflr dj ldsaxs  

• ifj;kstuk ds ;kstuk fuekZ.k esa lg;ksx nsus okys fofHkUu izdkj ds ;a=ksa dk 

izn”kZu dj ldsaxs 

• vuqJo.k vkSj ewY;kadu ds fy, fofHkUu ;a=ks ds iz;ksx dk izn”kZu dj ldsaxs 

rFkk ifj;kstuk esa lek;ksftr dj ldsaxs 

• izHkkoh ifj;kstuk izLrko fy[k ldsaxsa 

• larqfyr le;] larqfyr eqY;] larqfyr xq.koRrk ds izHkko tks fd ifj;kstuk 

izca/ku ds rhu csapekdZ gS] ds ckjs esa le> fodflr dj ldsaxsa 

• ifj;kstuk izca/ku ds fy, le; izca/ku] eqY; rFkk xq.koRrk fo”ys’.k ds 

fofHkUu ;a=ksa dk iz;ksx dj ldsaxsa 

• ifj;kstuk izca/ku ds fy, ekuoh; rFkk vkfFkZd lalk/kuksa ds ;kstukc) ;a=ks 

dk iz;ksx dj ldsaxsa 
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izf”k{k.k ds var esa jkT; baVj ,tsalh bl ;ksX; gks ldsxh fd & 

• izf”k{kq izf”k{kdksa dh {kerk o`f) gksxh vkSj jkT; Lrjh; baVj ,tsalh izf”k{k.k 

o {kerk o`f) lsy fodflr gksaxs 

• vkikrdky esa ifj;kstuk pdz izca/ku ds fy, fo”ks’khd`r jkT; lanfHkZr 

izf”k{k.k eSuqvy fodflr dj ldsxh A 

 

laHkkj ra= vkSj vkiwfrZ Ja[kyk izca/ku 
 

izf”k{k.k ds lEkkfIr ij izfrHkkxh bl ;ksX; gks ldsxsa fd & 

• laHkkj rarz D;k gS rFkk ;kstukc) laHkkj rarz ds D;k izHkko gSa bldh 

O;k[;k dj ldsaxsA  

• laHkkj vkSj laHkkj rarz ds fl/kkarksa dks le> ldsaxsA 

• vkikrdkyhu lapkyu esa lEHkkj ekudks dks fpfUgr dj ldsaxsA 

• ;kstukc) ifj;kstukvksa vkSj ;kstukvksa ds fy, lEHkkj rarz ds rRoksa dh 

O;k[;k dj ldsaxsA 

• dk;Z{ks= vkSj ifj;kstukvksa esa vko”;drkvksa ds vk/kkj ij laHkkj rarz 

vkadyu dj ldsaxs 

 

izcU/k & lEHkkj rarz dk izca/k  

• t#jrksa ds vk/kkj ij le;] LFkku] izkFkfedrk vkSJ xq.koRrk ds Lrj dks 

/;ku esa j[krs gq, eSfVªDl fodflr djukA 

• LFkkfu; izca/kksa ds lkFk fodzsrk dk MsVkcsl fodflr djuk rFkk jkT; ls 

ckgj mu izca/kks ds Jksrksa dk fpfUgr dj ldsaxsA 

• Ikzca/kdh; izfdz;k ds eq[; ?kVdksa dks le> ldsaxsA 
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Xkksnke &  

• xksnke izca/ku ds eq[; fcUnq crk ldsa 

• vPNs laxzg.k vkSj xksnke dsanz ds y{k.k crk ldsa 

• jkT; esa vkink o uktqdrk ds lanHkZ esa vPNs laxzg.k vkSj xksnke dsanz ds 

LFkku fpfUgr dj ldsa 

 

vkiwfrZ vkSj ;krk;kr & 

• fofHkUu ;krk;kr fodYiksa dh le> fodflr dj ldsa] ;krk;kr 

vko”;drkvksa vkSj ;krk;kr ls lacaf/kr vfHkys[k  dh le> 

• jkT; esa vkink o uktqdrk ds lanHkZ esa ;krk;kr fodYi vkSj uksMy fcUnq 

fpfUgr dj ldsa 

 

forj.k & 

,d dk;Z;ksX; forj.k rU= LFkkfir djus esa l{ke gksa 

 

dkjoka izcU/ku (Fleet Management) & 

dkjoka izcU/ku ds fl)kUr] izcU/ku] j[kj[kko] vkSj fu;U=.k rU= dh le> fodflr 

dj ldsa 

 

izf”k{k.k ds var esa jkT; baVj ,tsalh bl ;ksX; gks ldsxh fd & 

• izf”k{kq izf”k{kdksa dh {kerk o`f) gksxh vkSj jkT; Lrjh; baVj ,tsalh izf”k{k.k 

o {kerk o`f) lsy fodflr gksaxs 

• laHkkj ra= vkSj vkiwfrZ Ja[kyk izca/ku ds fy, fo”ks’khd`r jkT; lanfHkZr 

izf”k{k.k eSuqvy fodflr dj ldsxh A 
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izFke fnol
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l= & 1 
ifj;kstuk pdz izcU/ku 

ds “kCn o fl)kUr 
(Concepts and Terms in Project Cycle Management) 
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What is Project Cycle Management? 
 

 
 
 
What is a project? 
o Organized process 
o Involves  - Cash, labour, technology, methodology 
o Defined period of time (time of initiation and end) 
o Gives unique output / result 
o Has well defined development goal (impact/effect) 

 
What is a non project work? 
o Regular / routine process 
o Continues (it does not come to an end) 
o Also known as operational activity 

 
Difference between programme & project 
o Set of interlinked projects 
o It has a larger theme 
o Eg. Program for livelihood 

n Cash for work 
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n Food for work 
n Seeds subsidy etc. 

 
Sub project 
o A project may have different sub-projects 
o Each have characteristics of a project 
o They can be further broken down into sub-projects 

 
 
 
 



LQs;j bafM;k lanHkZ iqfLrdk & ifj;kstuk pØ izcU/ku 

izf'k{k.k funsZf'kdk  i`’B la0 16 

Training & Capacity Building Programme 

Sphere India  

 
 

 
 
 

 

l= & 2 
vkikr fLFkfr esa 

ifj;kstuk pdz vkSj rdZ 

vk/kkfjr ;U=ksa dk ifjp; 
(Project Cycle in Emergencies & Introduction to Logic 

Based Tools) 
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The Project Cycle 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assess 
Disaster 

Analyse 

Plan  
and 

design 
Implement 

Monitor 

Evaluate 
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Needs Assessment 
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Asking Questions 
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Example of a Capacity Assessment Chart 
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Concept Note 
 

 
 
 
 
 
 

Logic based tools for project planning 
 
There are two types of logic based tools for project planning that are 
used in general. These are: 

1. The Logic Model (Kellogs Foundation) 
2. Logical Framework Analysis (DFID) 

 
 
 
THE LOGIC MODEL: 
Systematic and visual way to present and share your understanding of 
the relationships among the resources you have to operate a 
programme, the activities you plan to do and the changes or results 
you hope to achieve. 
 
The Logic model consists of the following components: 

1. Resources / inputs 
2. Activities 
3. Outputs 
4. Outcomes 
5. Impact 
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The definition of the above terms is as follows: 
• Resources: human, financial, organisational (available inputs to 

direct towards doing the work) 
• Activities: processes, tools, events, actions that are used to bring 

intended changes 
• Outputs: direct products of activities; types, levels and targets of 

services to be delivered 
• Outcome: specific changes in behaviour, skills, knowledge 
• Impact: Fundamental intended ( or unintended) change 
 
 
The Logic Model acts as: 

1. A Planning tool to develop programme strategies and 
illustrate the programme concepts to stakeholders (inc. 
fenders!) 

2. A Core of a focused management plan…that helps in 
identifying, prioritizing, documenting  programme 
aspects while Implementation 

3. An Advocate for a particular programme approach, 
providing learning opportunities during Evaluation 

 
 
 
 
 
Logical Framework Analysis 
 
A logical framework analysis consists of the three components. These 
are: 

1. Situation Analysis 
2. Strategy Analysis 
3. Project Planning Matrix (PPM) 

 
The part situation analysis further consists of the following 
components: 

• Stakeholders analysis 
• Problems analysis 
• Objectives analysis 
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l= & 3 
fLFkfr fo”ys’k.k 

(Situation Analysis) 
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Example of Stake Holders Analysis 
 
 

Stakehold
er Name 

Their 
Interest 

Their 
Influence 

Their 
Relation 

With Other 

Their 
Capacity / 
Motivation 

Resources to 
Involve  

them 
Task Force • Capacity 

Building 
• Livelihood 

Securities 
• Socio – 

Economic 
Developm
ent 

• Can make 
people 
Secured 
Physically 
& Mentally 

• Can 
Facilitate 
Plan at 
Community 
level 

• Can alert 
people to 
manage 
Disaster & 
Livelihood 

• Current 
working 
relationshi
p with PRI 
, SHG, 
Teachers 
,ANM & 
Govt. Line 
Dept. not 
effective. 

• Good 
working 
relation 
with 
Communit
y 

Can act as 
Catalyst 
between  
Community 
& Other 
stakeholder 
for 
Developme
nt 

• Expense
s to 
train 
them, 
send 
them 
for 
exposur
e visit  

• Help 
them 
for 
conducti
ng 
regular 
meeting 

 
SHG 
Member 

• Capacity 
Building 

• Socio 
Economic 
Developm
ent 

• Know 
about the 
Govt 
schemes 
& 
Facilities 

• They can 
sensitize 
communit
y on 
various 
issue 
meetings 

• They can 
act as a 
binding 
force 
between 
people & 
Governme
nt to 
augment 
the 

• Current 
working 
relationshi
p with PRI, 
Bank & 
Governme
nt 
departmen
t like VDO, 
BDO, 
Lekhpal 
not 
effective. 

• Good 
working 
relation 
with 

• Can act 
as 
mediato
r 
between 
commun
ity & 
Govern
ment & 
Non- 
Govern
ment 
Organiz
ation. 

 
• Inte

r loaning 

• Expense
s to 
train on 
IGP, 
Marketi
ng 
Book-
Keeping 
& MIS. 

• Line 
item to 
budget 
the 
expense
s of 
project 
staff to 
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Stakehold
er Name 

Their 
Interest 

Their 
Influence 

Their 
Relation 

With Other 

Their 
Capacity / 
Motivation 

Resources to 
Involve  

them 
developm
ent 
Activities 
in the 
project 
area. 

Communit
y 

for 
members 

conduct 
meeting 
at field 
level. 

• Exposur
e visit 
to local 
markets 
to 
underst
and 
marketi
ng 
perspec
tive. 

Farmers • They 
know 
about the 
different 
crops 
varieties 

• Can Know 
about 
Governme
nt  
schemes 
& 
technical 
support 

• Can 
increase 
production 
& make 
people 
aware by 
using 
methods 
of early 
Cropping, 
Different 
varieties 
of seeds.  

• They can 
act as a 
role 
model. 

• Improve 
Crop 
Cycle. 

Farmer group 
has effective 
working 
relationship 
with local 
Agriculture 
Universities & 
other related 
Institution.   

Project will 
give them 
opportunity 
to improve 
their 
agricultural 
practices 
and sell 
their 
produced.   
 
Support in 
terms of 
seeds from 
project. 

• Expense
s to 
train & 
share 
with 
farmers 
on early 
varietie
s of 
crops & 
techniq
ues at 
field as 
well as 
office 
level.  

• Expense
s on 
Orientat
ion on 
marketi
ng to 
farmer 
groups 
.Capacit
y 
Building 

• Seed 
Distribu
tion 

• Exposur
e Visit 

TBA’s • Get 
Support 
from 
project 
staff.  

• Get 
Incentive 

• Can give 
their 
service to 
Pregnant 
women’s 
and help 
communit

Currently 
have effective 
relationship 
with ANM, 
AWW, Health 
Committee & 
SHG 

Project will 
build their 
capacity to 
help them 
conduct 
safe 
delivery & 

• Expense
s on 
training 
& 
Capacit
y 
Building 
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Stakehold
er Name 

Their 
Interest 

Their 
Influence 

Their 
Relation 

With Other 

Their 
Capacity / 
Motivation 

Resources to 
Involve  

them 
from 
Communit
y  

• Skill Up 
Gradation 

 

y in  child 
care 

• Link 
between 
Communit
y & 
Governme
nt Health 
Services. 

• People 
depend on 
them for 
safe home 
delivery. 

 

they will 
receive safe 
delivery kit. 
 
Project will 
help to 
come closer 
to the 
community 
& they will 
be able to 
replenish 
the 
perishable 
items in the 
delivery kit.  

through 
exposur
e visit. 

• Provide 
delivery 
Kit & 
Torch. 

 

IEC Team • Get ideas 
and 
support 
from 
project 
staff on 
different 
issues. 

•  
Livelihood 
Securities 
increase 
through 
project  

• Rapport & 
steam 
building. 

• Knowledg
e 
Developm
ent 

• Perform 
Awareness 
program 
by their 
skill & 
Knowledge 
between 
communiti
es. 
(Songs, 
street 
plays, wall 
writings 
etc.) 

Currently Co-
operative 
relationship 
but regular 
interaction 
with 
community 
and 
Government. 
line 
department 
needed. 

Project will 
provide 
Need based 
awareness 
program 
presentatio
n between 
community 

• Expense
s on 
Training 

• Expense
s on 
wall 
writings
, 
broache
rs, 
poster, 
banners
, 
boards. 

• Expense
s at 
commu
nity or 
field 
level 
progra
ms like 
puppet 
show, 
songs 
etc. 

 PRI • Get 
support 
from staff 
regarding 
Village 
Developm
ent 

• Know 
needs of 
the 
communit
y through 

• Can give 
there 
service to 
communit
y 
regarding 
health, 
education, 
irrigation, 
sanitation. 

• Can play 
role as a 

Currently PRI 
working 
relationship 
with 
community, 
Government 
departments 
like health, 
education, 
was not 
effective. 

Project 
plays as a 
link 
between 
community 
& PRI 
regarding 
orientation 
of 
community 
regarding 
helps and 

• Expense
s on 
interacti
on 
meeting 
with 
commu
nity and 
PRI at 
field as 
well as 
office 
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Stakehold
er Name 

Their 
Interest 

Their 
Influence 

Their 
Relation 

With Other 

Their 
Capacity / 
Motivation 

Resources to 
Involve  

them 
meetings 
and 
awareness 
work by 
project 
staff 

facilitator 
for 
communit
y 
regarding 
Governme
nt 
schemes 
and 
policies. 

services 
provided 
from PRI. 
Provide 
helps and 
schemes to 
community 
in time 

level.  
 

ANM + 
PHC 

• Get 
support 
from 
project 
staff & 
CBO’s in 
Village for 
providing 
services 
to 
pregnant 
women’s 
and child 
care. 

• Can give 
their 
services to 
women & 
children 
for 
Immunizat
ion 

• Services 
provided 
to 
Pregnant 
women’s 
& 
children’s 
as per 
their 
needs  

Currently 
working 
relationship 
with AWW, 
TBA’s, CBO’s 
& PRI was not 
much 
effective. 

Project 
staff play 
link 
between 
community 
& ANM 
regarding 
their 
Services & 
needs of a 
community.  
Through 
their  
regular visit  

• Expense
s on 
health 
camp. 

• Line 
item to 
budget 
the 
expense
s of 
project 
staff to 
conduct 
meeting 
at field 
level. 

 

VDO • Get 
support 
from 
project & 
staff for 
Village 
Developm
ent  

• Know 
about the 
needs of 
the Village 
through 
meetings 
and camp 
organized 
in the 
village by 
project. 

• Can provide 
Resources 
& Services 
to 
communit
y & village 
through 
Governme
nt 
schemes & 
polices. 

Currently 
working 
relation ship 
with 
community 
and other 
Government 
department 
like PRI, 
Bank, 
NABARD was 
not effective. 

Participate 
in meeting 
organized 
by  CBO’s 
& other 
Institution 
at field 
level. 
 

Provide 
schemes & 
facilities to 
community 
in time. 

• Expense
s on 
Chopal 
Progra
m & 
camps 
to be 
organiz
ed at 
field 
level. 

• Line 
item to 
budget 
the 
expense
s of 
project 
staff to 
conduct 
meeting 
at field 
level. 

 
Lekhpal • Get 

support 
• Can provide 

services 
Lekhpal 
relationship 

Project 
staff plays 

• Expense
s on 
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Stakehold
er Name 

Their 
Interest 

Their 
Influence 

Their 
Relation 

With Other 

Their 
Capacity / 
Motivation 

Resources to 
Involve  

them 
from 
project 
staff to 
know 
about the 
current 
Village 
Status 
through 
maps & 
vulnerabili
ty 
analysis. 

• Get 
support in 
terms of 
Land & 
Irrigation 
facilities 

for Road 
Maintain 

• Can provide 
services to 
reduce 
conflict 
between 
communit
y 
regarding 
Land & 
Properties. 

• Can provide 
services 
for rights 
of people 
regarding 
Vote & 
claims. 

 

with 
community & 
Government 
department 
was effective. 

role to help 
community 
for their 
Claim.  
 
Irrigation 
facility 
provide to 
farmers for 
increasing 
production. 

Chopal 
Progra
m & 
camps 
to be 
organiz
ed at 
field 
level. 

 

Tube Well 
Operator 

•  Get 
helpful to 
know the 
data 
related 
with 
irrigated 
land to 
provide 
water for 
irrigation 

• Get public 
co-
operation 

• Can provide 
services 
for 
Improvem
ent in 
irrigation 
facility & 
managem
ent 

Effective 
relationship 
with farmers 
but needs 
more 
interaction 
with PRI.  

Project 
staff helpful 
to inform 
regular to 
Operator 
for 
irrigation 
facility so 
that they 
provide 
input in 
irrigation 
facilities. 

• Expense
s on 
coordin
ation & 
orientati
on 
meeting 
with 
farmers 
& Tube 
well 
operato
r.   

AWW • Get 
Support 
for 
Motivation 
of 
communit
y for 
Education 
& 
Nutrition  

• Get 
helpful to 
know data 
related 
with 
Pregnant 
women’s 
record  

• Can provide 
services 
for Early 
Child 
Education 
, Nutrition  

• Can provide 
services to 
women & 
children 
regarding 
Immunizat
ion 

Currently 
working 
relationship 
with ANM, 
PRI, and 
Teachers & 
Community 
not effective. 

Project 
staff plays 
as a link 
between 
Community 
and AWW 
to Provide 
nutrition & 
education 
facilities to 
sma ll 
children’s 
and 
immunizati
on facility 
to pregnant 
women’s. 

• Line 
item to 
budget 
the 
expense
s of 
project 
staff to 
conduct 
meeting 
at field 
level. 

• Expense
s on 
meeting 
& camp 
at field 
level. 

Co- 
operative 

• Get 
Support 

• Institution 
can 

Currently 
working 

Project 
staff plays 

• Expense
s on 
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Stakehold
er Name 

Their 
Interest 

Their 
Influence 

Their 
Relation 

With Other 

Their 
Capacity / 
Motivation 

Resources to 
Involve  

them 
Society from staff 

regarding 
farmers 
involveme
nt 

• Helpful to 
know the 
needs & 
requireme
nt of a 
communit
y. 

provide to 
farmers 
Seeds and 
fertilizer  
through 
loan at 
low rate.  

• Regular 
input 
provided 
to farmers 
for new 
crops & 
pesticide. 

relationship 
with Farmers, 
Kisan mitre & 
lekhpal 
relation need 
to improve. 

a major 
role to link 
with farmer 
(communit
y) and 
institution 
both crops.  
Participate 
in monthly 
meeting 
with Kisan 
mitra & 
project 
staff  

coordin
ation & 
orientati
on 
meeting 
with 
farmers 
& 
project 
staff.    

 

Kisan 
Mitra 

• Get self 
recognitio
n in 
communit
y. 

•  
Informatio
n 
Dissemina
tion 

• Farmer 
Involveme
nt 

• Can helpful 
to provide 
the 
informatio
n to 
communit
y 
regarding 
the Crops 
& 
fertilizers. 

• Can 
demonstra
te the new 
crop. 

• Can help to 
Farmer to 
farm 
Planning. 

Currently 
need to 
develop co-
ordination 
with PRI, 
Farmer & 
other village 
level officers 

Project 
staff can 
support to 
kisham 
mitra for 
coordinatio
n with 
farmer. 
Meeting 
with 
farmers 
Take 
support 
from upper 
level staff 
for better 
solution 
related with 
agriculture 

• Expense 
on 
Training 
& 
Meeting 
for 
kishan 
mitra. 

• Expense 
for 
provide 
Soil 
testing 
kit.   

Money 
Lenders & 
Traders 

• Negative 
– due to 
communit
y 
awareness 
regarding 
loans & 
right 

• Confuse 
communit
y & 
disinterest 
about 
program 
among 
communit
y. 

Professional & 
Money 
Oriented 

Reduce the 
monopoly 

• Bankers 
meeting 

• Involve
ment of 
NABAR
D 

• Meeting 

Ration  
Shop 
Owner 

• Increase 
the 
Communit
y 
Involveme
nt 

• Value 
Increased 
of 
commoditi
es and 
other 

• Can provide 
Ration 
(suger, 
kirosin& 
wheat 
etc.) to 
the 
communit
y at 
village.  

Currently Co-
operative 
relation with  
PRI & 
Community 

Coordinatio
n meeting 
with school 
staff, 
community,
& PRI for 
proper food 
distribution. 
Increase 
the 
community 
awareness 

• Expense 
for 
coordin
ation 
Meeting 
and 
awaren
ess 
progra
m. 

• Expense 
on 
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Stakehold
er Name 

Their 
Interest 

Their 
Influence 

Their 
Relation 

With Other 

Their 
Capacity / 
Motivation 

Resources to 
Involve  

them 
things for 

eligibility of 
food 
distribution.  

Advocac
y 

 

Doctors 
(Tradition
al Hillers) 

• Get 
Recognitio
n 

• Provide 
Stability 

• Help in 
Increasing  
Income 

• Can provide 
immediate 
Services & 
to support 
better 
health 
services. 

• They are 
available  
24 hours 
in village 
for 
services 

Currently 
need 
Improved &  
coordinative 
Relationship 
with ANM, 
PHC, TBA & 
PRI health 
committee.  

Easy 
access, 
Low rate 
Emergency 
treatment.  
Project 
staff link 
with TBA & 
health 
system like 
AWW,ANM 
&PHC. 

• Expense 
on co-
ordinati
on 
Meeting
.  

• Expense 
on 
Emerge
ncy first 
aid 
(Bichho
o,Snake
,etc.) 
training. 

Landless • Get 
Alternativ
e 
Livelihood  

• Get 
knowledg
e about 
Govt. 
schemes 
& 
Facilities 

• Can provide 
their 
active 
labor 
force.  

 

Currently 
working 
relationship 
with PRI, 
Government 
bodies, 
farmers not 
effective. 

Project 
staff help 
them for 
working 
support 
because 
they are 
Trouble 
shooters  

 

• Expense
s on 
Training 
(IGP, 
Skill up 
gradatio
n etc) 

 

Disable 
People 

• Get link 
with 
Governme
nt  
schemes 

 

• Can be 
honored & 
get 
respect 
from the 
communit
y. 

• Public want 
to help 
them  

Currently 
relationship 
with 
community 
was effective 
but has to 
improve 
relation with 
PRI, Pradhan 
for 
Government 
schemes & 
polices. 

Project 
staffs help 
them to 
provide 
benefits in 
terms of 
employmen
t and other 
Governmen
t facilities. 
 They are 
trouble 
shooter & 
able  
facilitate 
between 
community 

• Line 
item to 
budget 
the 
expense
s of 
project 
staff to 
conduct 
meeting 
at field 
level. 

 

Old age • Get link 
with 
Governme
nt  
schemes 

 

• Public listen 
there 
views  

• Can be 
honored & 
get 
respect 

Currently 
relationship 
with 
community 
was effective 
but has to 
improve 

Project 
staff help 
them to 
provide 
Governmen
t facilities & 
schemes 

• Line 
item to 
budget 
the 
expense
s of 
project 
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Stakehold
er Name 

Their 
Interest 

Their 
Influence 

Their 
Relation 

With Other 

Their 
Capacity / 
Motivation 

Resources to 
Involve  

them 
from the 
communit
y. 

• Public want 
to help 
them 

relation with 
PRI, Pradhan 
for 
Government 
schemes & 
polices. 

like pension 
etc. 
 
Old age 
people 
helpful to 
provide 
their 
experiences 
& views 
(Advise) 
regarding 
traditional 
work & 
ideas. 
community 
(Advise)  

staff to 
conduct 
meeting 
at field 
level. 

 

UP Agro • Get 
update 
informatio
n 
regarding 
Agricultur
e system.  

• Increase 
Production 

• Can be 
provide 
assets for 
irrigation 
at low cost 

Currently 
working 
relation ship 
with farmers 
and banks not 
much 
effective. 

Project 
staff plays 
link 
between 
farmer & 
UP Agro for 
providing 
agriculture 
assets at 
low rate of 
Interest 
& also at 
low cost of 
asset. 

 
• Expense 

for 
coordin
ation 
Meeting 
and 
awaren
ess 
progra
m. 

 

Migrants • Get 
knowledg
e 
Livelihood 
aspects 
for their 
self 
developm
ent 

• Get ideas 
for 
increasing 
Income 

• Can be able 
to provide 
knowledge 
about 
better skill 

• Can be 
providing 
new ideas 
& 
techniques 
& also 
current 
demands 
of market 
of 
metropolit
an’s cities.  

 

Current 
working 
relationship 
with PRI, 
farmers & 
community 
members 
need to be 
improving. 

They are 
able to help 
in village 
developme
nt as well 
as   
Socio 
economic 
developme
nt of 
community. 

• Expense
s to 
train on 
IGP, 
Marketi
ng & 
meeting
s. 

Media • Get 
update 
News 
related 
with 

• Can able to 
shared 
views, 
ideas & 
informatio

Currently 
working 
relationship 
with Pradhan, 
PRI, and 

Project 
staff 
provides 
regular 
information 

• Line 
item to 
budget 
the 
expense
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Stakehold
er Name 

Their 
Interest 

Their 
Influence 

Their 
Relation 

With Other 

Their 
Capacity / 
Motivation 

Resources to 
Involve  

them 
various 
social 
issues 
from 
villages. 

• Due 
Communit
y 
participati
on & 
Motivation 

n through 
channels 
& news 
paper for 
better 
advocacy. 

Community & 
Government 
department 
not effective. 

from 
project 
area 
Advocacy & 
good 
relationship 
develop at 
community 
as well as 
Governmen
t 
department
s & local 
leaders. 

s of 
project 
staff to 
conduct 
meeting 
at field 
level. 

• Expense 
on 
Organizi
ng  
worksho
p on 
sharing 

Small 
Children 

• Get 
Proper 
education 

• Get 
Proper 
Vaccinatio
n 

• Get 
Nutrition 

• Can be 
direct 
Connected 
with BBM 
& 
VASUDEV
A for their 
personal 
issues 

Currently 
Cooperative & 
influencing 
relation with 
AWW, ANM, 
Teachers, 
Siksha Mitre 
& their 
respective 
parents. 

Project 
staff help 
them in 
Formation 
of groups 
like  BBM, 
VASUDEVA, 
Task Forces 
 
Information 
spread 
between 
community 
get easy 
and with in 
time. 

• Expense
s on 
Training 
on 
Group 
Formati
on 
Capacit
y 
Building 

• Expense
s on 
Exposur
e visit. 

• Expense
s on 
Competi
tion at 
school & 
field 
level. 

NGO’s / 
CSO’s 

• Get 
Awarded 
Communit
y 

• Make easy 
& helpful 
for 
Lassoing 

• Get 
Communit
y Based 
leadership 
Quality 

• Can be 
Supportive 
at 
communit
y level. 

Currently 
working 
relationship 
with 
community 
effective but 
have to 
improve Co-
operative & 
strengthen 
with 
Government 
department, 
PRI, Local 
leaders & 
other NGO’s  

Project 
staff link 
other 
NGO’s to 
share their 
conceptual 
ideas & 
data 
related with 
Governmen
t schemes 
and polices 
for 
developme
nt. 

• Expense
s on 
worksho
p’s & 
meeting 
are 
organiz
ed at 
office 
level. 

• Line 
item to 
budget 
the 
expense
s of 
project 
staff to 
conduct 
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Stakehold
er Name 

Their 
Interest 

Their 
Influence 

Their 
Relation 

With Other 

Their 
Capacity / 
Motivation 

Resources to 
Involve  

them 
meeting 
at field 
level. 

Local 
Leaders 

• Get 
benefit 
from 
Communit
y 
Involveme
nt & 
Mobilizatio
n 

• Get 
Honored 
between 
communit
y  

• Can be able 
or give 
suggestion 
on Policy 
Making at 
communit
y level. 

• Help 
communit
y in terms 
of 
planning & 
implement
ation. 

Currently 
working 
relationship 
with PRI, 
Government 
line 
departments 
& Community 
not much 
effective. 

Lassoing & 
help in 
advocacy 
with 
Governmen
t & PRI. . 

• Expense
s on 
meeting 
& 
worksho
p with 
them. 

Post 
Offices 

• Communit
y 
Awarenes
s 

• Village 
Developm
ent 

• Can provide 
knowledge 
regarding 
saving & 
credit. 

• Message 
delivered 
in time 

• Increase 
Communic
ation 
processes. 

Currently 
working 
relationship 
with 
community & 
PRI effective. 

Project 
staff 
provides 
knowledge 
regarding 
saving & 
proper 
communica
tion. 
 
 

• Expense 
on 
meeting  

Para vets • Get 
update 
informatio
n of 
Animal for 
their Care 

• Can be 
provide 
help 
regarding 
Husbandry
, 
Vaccinatio
n & Hybrid 

Currently 
working 
relationship 
with farmers 
& animal 
holders 
effective. 

Vaccination 
Kit 
Husbandry 
Kit 
New hybrid 
Cemen 

• Line 
item to 
budget 
the 
expense
s of 
project 
staff to 
conduct 
meeting 
at field 
level. 

• Expense
s on 
meeting 
& camp 
at field 
level. 

Priests • Village 
Developm
ent 

• awareness 

• can be 
honored 

• People listen 
to their 
views 

Currently 
relationship 
with 
community 
was Advisory 
& 
Cooperative.  

Easy to 
Facilitate 
between 
community 

• Expense
s on 
meeting 
at field 
level. 
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Stakehold
er Name 

Their 
Interest 

Their 
Influence 

Their 
Relation 

With Other 

Their 
Capacity / 
Motivation 

Resources to 
Involve  

them 
Public 
Informatio
n Officer 

• Informatio
n 
dissemina
tion 

• Timely 
implement
ation of 
Governme
nt 
programs 

• Information 
given to 
communit
y 
Regarding 
Governme
nt 
schemes & 
programs 

Cooperative 
and regular in 
touch with 
pradhan, PRI, 
Community & 
other line 
dept 

Facilitate to 
needy 
person 

• Line 
item to 
budget 
the 
expense
s of 
project 
staff to 
conduct 
meeting 
at field 
level. 

• Expense
s on 
meeting 
& camp 
at field 
level. 

NABARD • Get help 
in SHG 
developm
ent 

• Can be 
provide 
Physical & 
Financial 
Support to 
SHG 

• Bank 
Linkages 

Currently 
working 
relation ship 
with SHG, PRI 
& Bank not 
effective.  

Project 
staff plays 
link 
between 
SHG and 
NABARD for 
providing 
facility to 
SHG 

• Line 
item to 
budget 
the 
expense
s of 
project 
staff to 
conduct 
meeting 
at field 
level. 

• Expense
s on 
meeting 
& camp 
at field 
level. 

Banks & 
Insurance 

• Village 
Developm
ent 

• Customer 
Increase 

• Can be 
provide 
services 
regularly  

• Increase in 
Good Faith 

• Security of 
Assets & 
Livelihood 

 

Currently 
working 
relationship 
with 
community 
was 
Cooperative & 
Liberal.  

Provide 
Loans & 
KCC, Assets 
Security to 
farmers 
and 
community. 

• Expense
s on 
meeting 
& camp 
at field 
level. 
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Problem Analysis 
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Example of bus accident problem tree 
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Example of a problem tree on flood 

17 May 2008 11

Flooding 
of 

inhabited 
areas 

Severe floodsLiving on floodplain

Poor dam operation

Tropical storms
Deforestation

Global Warming?

Loss of wetlands

Popn. Pressure

Poverty

Low yields

Lack of good land

DiseaseDisempowerment
No alternative employment

Food-stocks destroyed

Crops destroyed

Livestock killed

People displaced

Homes destroyed
Possessions swept away

Transport infrastructure destroyed

Social infrastructure destroyed
Immediate

Hunger

Further Death

Deaths of family members

Loss of livelihoods

Disease

No access to markets

Food insecurity

Fisheries ruined

Lack of warning

Lack of shelter

Problem Tree

 
 
 
 
 
Objectives Analysis 
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l= & 4 
j.kuhfr fo”ys’k.k vkSj 

ifj;kstuk fu;kstu eSfVªDl 
(Strategy Analysis & Project Planning Matrix) 
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Strategy analysis 
 
The strategy analysis is an important stage in project planning. In this 
stage, the strategic thinking is important is done to find out the 
possible ways to address the problems of the area. 
 
Since, a strategy decides the overall impact of the project, it is always 
important to decide the strategy in a holistic approach. The strategy 
should try to achieve the objectives of the project that had already 
been decided in the objective analysis part of the project planning. 
 
The strategy often helps to address the objectives in a cumulative 
manner. That is, it may address two or more objectives at a time and 
the strategies of a project may overlap each other in achieving the 
overall goal of the project. 
 
 
Project planning matrix 
 
A project planning matrix has the following structure: 
 
Objectives Measurable 

Indicators 
Means of 
Verification 

Important 
Assumption 

Goal     Goal to super 
goal 

Purpose     Purpose to 
goal 

Output     Outputs to 
purpose 

Activities Inputs   Activity to 
output 

 
 
Definitions: 
 
Goal 
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Purpose 

 
 
 
Outputs 

 
 
 
 
 
Activities 

 
 
Measurable Indicators 

 
 
 
Means of Verification 

 
 
 
Important Assumptions 
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The Sphere handbook helps in Project Planning Matrix to a great 
extent. We can use it to find out our goals, objectives, indicators, 
means of verification and activities etc. Besides, these are 
internationally accepted and based on multi donor perspective. 
 
The Sphere handbook describes all activities as humanitarian activities 
and this is based on the Humanitarian Charter of international 
acceptance. 
 

 
 
 
 

Impact 
Effect,  
or outcome,  
or objective 
Expected  
output 

Activities 

Inputs 

Objectively  
verifiable  
indicators 

Risks, 
hypothesis, 
assumptions 

Narrative 
description 

Sources of 
information 

  

Key indicators 

Standards 

Charter 

 

 

Guidance notes 
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f}rh; fnol
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l= & 1 
xfrfof/k vkSj le; 

fu;kstu ;U= o fof/k;ka 
(Activity and Time Planning Tool) 
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Another example of Gantt Chart: 
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The Gantt Chart: 
• Monitor closely what progress has been made against the 

plan.  
• Identify any conflict over resources (where the same 

resources will be needed at the same time). 
• Identify opportunities for speeding up the project, or 

recovering from delays. 
 
 
 
Estimating time of activities: 

• Estimates are best based on previous experience in a similar 
environment. 

• You can build up an estimate by breaking down the activity into 
smaller blocks. 

• Breaking down activity time into “mobilisation” “implementation 
time” and “demobilisation” time can also help you estimate the 
likely duration. 

• You can calculate a probable time as: 
 
 

Optimistic + 4 (Likely estimate) + Pessimistic 
6 
 
 
 
 

The Critical Activity & Critical Path 
• The activity the completion of which is a necessary condition 

for the start of some other activity is critical activity for the 
later. 

• The Critical Path is the sequence of activities that defines how 
long the project will take. 

• The Critical path helps in defining the shortest possible time 
for the completion of complete project.  
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The following chart shows how to calculate the critical activity and 
critical path in a project. 
 

 
The Gantt chart can also help you to identify the activities on the 
critical path, and to see where other items become critical when you 
speed up items on the Critical Path.  
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l= & 2 
lalk/ku fu;kstu 

(Resource Planning) 
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Resource planning 
 
The Gantt Chart also helps us in planning the resources required for 
the project activities. These can be plotted on the Gantt Chart which 
has the activities. 
 
The resource planning is required to be done for the following 
resources: 

• Finance resources 
• Material resources 
• Human resources 

 
The following diagramme can help you understand the planning of 
resources for the activities: 
 
Sl. 
No. 

Activities Financial 
resources 
required 

Material 
resource 
required 

Human 
resource 
required 

1.      
2.      
3.      
4.      
5.      
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l= & 3 
lgHkkxh vuqJo.k ,oa 

ewY;kadu 
(Participatory Monitoring & Evaluation) 
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Why monitor 

 
 
 

 
 
Monitoring ensures that activities are being undertaken in accordance 
with the plans. This is an ongoing activity. 
Monitoring directly influences implementation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Implement 

Monitor 
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Difference between Monitoring, reviewing 
and evaluation 
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Implementation & Evaluation 
 

 
 
 
Evaluation asks whether the planned activities are achieving the 
overall goal and if not, why not? 
Evaluation impacts on our project through the planning and design.. 
 
 

Plan  
and 

design 
Implement 

Monitor 

Evaluate 
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r`rh; fnol
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l= & 1 
foRrh; izcU/ku 
(Financial Management) 
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Project Budget 
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l= & 2 
laHkkj rU= izcU/ku 

(Logistics Management) 
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What is Logistics? 
 
Logistics management covers all the required materials, resources and 
budgetary matters that are important during project. This is widely 
understood as managing the resources in a manner so that these may 
be available in the following characteristics: 

• Right materials 
• Right place 
• Right time 
• Right quantity 
• Right quality 
• Right accounting 

 
 
Most relief workers and development officials get only a limited view of 
emergency logistics. Although logistics is often the largest and most 
complex element of relief operations, it is normally seen only as a 
series of local, disconnected activities. In reality, emergency (or relief) 
logistics is a systems exercise, involving integrated and coordinated 
performance from widely scattered groups of skilled specialists. Much 
of this activity, particularly the work of the control and support staff, is 
hardly visible to the outsider. There are many different types of 
logistics programs, but they all have common features, and they need 
a systematic and professional approach. This module gives a broad 
overview of the range of logistics activities in disaster relief, how they 
can best be organized, and the plans that can be made beforehand. 
 
 
 
What is supply chain? 
 
The supply chain is the end to end job of procurement to 
transportation, ware housing, distribution, accounting and reporting. 
The following are the key components of the supply chain: 
 

• Procurement 
• Transportation 
• Ware Housing 
• Distribution 
• Accounting and Reporting 

 
 
 
Large quantities of relief food and other basic items will mainly be 
needed in situations where famine or conflict has already resulted in 
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massive population displacement or in areas cut-off for long periods by 
conflict. There may also be a need in areas where (for a variety of 
reasons) increasing numbers of people cannot afford to purchase food, 
but where population movement has not yet occurred. However, 
additional approaches involving market interventions, livestock 
purchase, or cash distribution are now also routinely considered, 
especially where a crisis has been anticipated and where operating 
agencies have extensive local knowledge and contacts. Bulk 
commodity transport for large populations is a major planning and 
management challenge. Operations of this type are extremely 
expensive and usually take several months to assemble. Highly 
experienced staff is needed. Nonetheless, bulk commodity logistics for 
refugees and displaced people have the potential to save more lives 
than almost any other relief activity. 
 

 

Supply Chain Management  
Supply chain logistics in emergency situations, the purpose of which is 
to "deliver the right supplies, in good condition and the quantities 
requested, in the right places and at the time they are needed”. The 
links in this logistics chain are not necessarily sequential or linear; 
indeed, they are often carried out in parallel. However, they must not 
be considered as separate activities but integrally, due to their 
complex interrelationships. Although a general coordinator must keep 
track of all the threads, no one could expect a single individual to 
micromanage the entire process. Accordingly, someone should be 
responsible for procurement, transport, storage, and distribution, as 
outlined below.  
 

Procurement 
The purpose of the procurement process is to make sure that the 
organizations involved in relief management have the resources 
needed to meet identified needs. This in turn requires identifying the 
sources of those goods and services and the way in which they will be 
acquired. Transport is the means whereby supplies reach the places 
where they are needed. A transport strategy must not only take into 
account the means of transport but also the actual possibilities of 
getting supplies from point A to B, as well as alternatives for the 
prompt, safe delivery of relief assistance. Storage The purpose of 
storage is to protect the emergency supplies in an organized, 
Systematic fashion until they can be delivered to their ultimate 
recipients. It must also take into account reserve supplies, or 
stockpiles, for future or unforeseen needs. 
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Distribution  
The chief goal of the logistics chain in relief operations is delivering aid 
to the people affected by a disaster, or at least to the organizations 
entrusted with managing emergency supplies, in a way that is 
proportional to existing needs, fair, and properly controlled to prevent 
abuses or waste. 
 
Putting it all Together  
It is important to underscore the fact that all of the above components 
are closely linked. The failure or ineffective functioning of any of the 
links in the chain will affect overall performance. For instance, if the 
transport of a load of supplies has been organized correctly, but upon 
arrival it turns out that no provisions were made for storage, the 
efficiency of the transport effort will have been to no avail. 
Alternatively, if there are enough resources to cover the needs of an 
affected area, but no transport to take them where they are needed, 
the success of the other efforts will be, for all practical purposes, moot, 
because they were not properly synchronized with the transport 
component. One missing link is all that is needed for the chain to 
break. 
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l= & 3 
ifj;kstuk izcU/ku QzseodZ 

(Project Management Framework) 
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The following cycle represents the important stages and phases of 
project cycle that are important during the project cycle management. 
It is evident that during every phase and step of the project cycle, 
there are reporting and documentations of the activities. Besides, there 
are evaluation and monitoring activities also in the cycle. 
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Log-frame as a tool for project management 
 
The logical framework analysis is a compilation of all things of the 
project. The third component of the Logical Framework, that is Project 
Planning Matrix, is an excellent tool for managing the project. It has 
predefined indicators, means of verification and important assumptions 
for project goal, objectives, outputs and activities. This greatly helps in 
monitoring and evaluation of the project and checking whether the 
project is on track. 
 

 
 

 
 
Model structure of a project 
Following may be taken as a model structure of a project: 
1. Background 
2. Context analysis 

a. Situation analysis 
b. Problem analysis 
c. Problem statement 

3. Objective analysis 
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4. Scope & Methodology 
5. Strategy analysis 
6. Project Planning Matrix 

a. Goal 
b. Objectives 
c. Activities 
d. Assumptions 

7. Project Duration 
a. Gantt Chart (relating activity and time) 

8. Resources & Budget 
9. Project Team 
10. Monitoring & Evaluation strategy 
 
 


