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IAGUP EMERGENCY MEETING REPORT
Date: August 3, 2011

The Meeting had been started at 11.30 AM by welcoming to all members and after that
IAGUP Coordinator shared the current flood situation of Uttar Pradesh with special
focusing on Barabanki and Gonda flood situation due to Elgin
Charsadi embankment breach.

regular rains and more than 1.5 lakh cusec water comes from
Nepal regularly.

As of now due to breach affected numbers of villages has increased at Barabanki side but
Gonda side it remains the same 52 villages.

CARE India representative Jeet Singh suggested that IAGUP know concentrate on breach
affected area because this area having massive problems.

Dipti pant (CRS, Lucknow) suggested we pay more attention on this breach affected area
but if any critical situation in another area we also take-up as
emergency.

Aditi Umrao (UNDP) suggested that it golden hour for IAGUP to
start any response process right now. Because if start right now
every body recognize IAGUP.

Amaresh Panday (CRS) suggested to IAGUP secretariat for preparing a proper road map
of these areas for reach and establishing camp office it self. Also prepare a list of affected
Tahasil, Blocks and Villages name with affected populations.

Dr Bhanu suggested that for good start to plan a joint assessment on both district.
Maximum member is agreed for this.

Aditi suggested that Govt. machinery should conduct assessment itself so why we spend
our energy for doing in another assessment. Government Assessment data shared with
IAGUP.

Jeet Singh (CARE India) told as INGO we all have our mended so assessment is the
necessity of our and we conduct assessment for gap filling in government process not for
duplication.

Members suggested the beneficiary list (program participant list) should be prepared by
IAGUP secretariat. Dr. Bhanu replyed that it may not be feasible with present capacity of
IAG UP hence it should be done by individual agency.
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It was suggested that IAGUP should be in regular communication with the administration
and behave as a single window for all humanitarian agencies to Govt authorities in the
state (similarily as Sphere India being considered at the Centre). Members agreed for this
process. (If this is decided, IAG must have an efficient system with human and financial
resources to cater to the need of hour, Sphere India’s input and support required)

It has been decided that IAG UP shall write a facilitation letter to district administration
and all agencies may carry that letter to Govt while making an entry in the field.

Ratnesh is the point person for whole process.

Action Points:
¢ Quick joint need assessment
e Interaction with Government for avoided duplications
e Coordination and Identifying Gaps
e Resource Mapping and Capacity Assessment of IAGUP members

For Joint assessment every member agreed for Friday, August 5, 2011.

Joint Assessment Team:

For Barabanki:

Organization

Point Person

PANI Suresh

GEAG Neelam

ZION+ Eficor Raj Shekhar / Rajesh
CEE Abdhesh

CARE Jeet Singh

CARE Dipankar

IAGUP Ratnesh

For Gonda:

Organization

Point Person

GDS Ghanshyam
CRS Amaresh
PGVS Sandeep
CASA Priyank
SSK Tanmoy
IAGUP Dr. Bhanu

For joint assessment movement support vehicle provide by CARE India and ZINO (Eficor
Partner) for Barabanki and CRS and PGVS for Gonda.
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INTER AGENCY GROUP.

For both teams security Oxfam India provides 11 life jackets and gum boots, PGVS
provide 5 life jackets.

CEE shall provide camera for visual documentation to Barabanki team.

Both teams will meet at CRS Office at 6:30 to 7:30 am on August 5, 2011.

Information Collection Areas: Secondary data collect from District Administrations
e WASH
e Temp. Shelter
e Logistic
e Food and Fodder
e Health
IEC Material for distribution during assessment

e CRF/NCCF document ( provided by GDS)

o Dos and Don‘ts (provided by Sahyoqg)
o How to use Chlorine ( provided by Oxfam)

Assessment report has been compiled by August 6, 2011 at CARE India office and
Members meet again on same day August 6, 2011 by 3:30 PM.

For more information, Contact :

1. Dr. Bhanu Chairperson +91-99360 33344 | iaguttarpradesh@gmail.com
Ratnesh IAG State +91- 99569 ratnesh@iagup.org
Srivastava Coordinator 99900
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Participant List:

1 Abdhesh Gangwar CEE 9415104125 abdhesh.gangwar@ceeindia.org
2 Kamal Kumar CASA 9415522477 casalko@gmail.com

3 Ghanshyam Mishra GDS 9415333706 ghanshyam@agds.org.in

4 Suresh Kumar PANI 9451096626 panisansthan@rediffmail.com
5 Sandeep PGVS 9838866833 gsm.pathak@hotmail.com

6 Neelam Prabhat GEAG 9450229789 geag advocacy@rediffmail.com
7 Dipankar Patinaik Oxfam India 9415337187 dipankar@oxfam.org

8 Jeet Singh CARE India 9415105809 jsingh@careindia.org

9 Raj Shekhar ZION Sewa & Eficor 9935509374 shekhar.zion@gmail.com

10 Aditi Umrao UNDP/RC Office 9336612864 aditi_umrao@yahoo.com

11 Amaresh Panday CRS 9415609349 amaresh.panday@crs.org

12 Nirupam Jha World Vision 9793671100

13 Rajan Singh Action Aid 9415324447 rajan.singh@actionaid.org

14 Nagendra Singh SSK 9839395407 nagendra@sahbhagi.org

15 Deepti Pant CRS 9415010755 deepti.pant@crs.org

16 Dr. Bhanu IAGUP 9936033344 iaguttarpradesh@gmail.com

17 Ratnesh IAGUP 9956999900 ratnesh@iagup.org
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